Time Line Respect Dignity at Work Procedure Pilot to Gemmanca Oct 07
Go Live April 2008

Task Apr-07 = May-07 Jun-07 Jul-07 | Aug-07 | Sep-07 @ Oct-07 | Nov-07 | Dec-07 Jan-08 Feb-08 Mar-08
Wee 10/ 1112 14/15/16/ 17|18/ 19/20|21|22|23|24|25|26|27|28|29|30| 31|32/ 33| 34|35 36|37 38|39 40|41 42|43 44|45 46|47|48|49|50| 51

Consultation

Prepare and present business case for resource
Guidance notes for managers and staff

Job Analysis/Role Requirement/Evaluation DWC
Recruit DWC

Asses numbers and ranks of facilitators needed
Role Requirement Facilitators

Procure Facilitator Training

Recruit in house Facilitators

Deliver Facilitator Training

Create Database of Facilitators

Procure external mediation services for pilot
Develop Documentation

Identify Branch/Division for pilot

Develop Pilot

Prepare Briefings for Managers and Staff
Deliver Briefings

Evaluate Results of Pilot

Asses numbers Mediators required

Role Requirement Mediators

Procure training Mediators

Recruit Mediators

Deliver Mediation Training

Link Mediation process to HR processes
Develop guidance notes for use of Mediation
Develop Fairness at Work Procedure

Develop modified grievance process
Consultation

Develop marketing strategy for new procedures
Deliver Briefings organisation wide

Create Database of Mediators

Develop Dignity & Respect webpage

Blue - Pilot Scheme Actions
Red - Go Live Actions



