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PURPOSE OF THE REPORT 

 
1. This is the second report to the committee, it’s purpose to apprise members of the 

current status of CSR 2015 change programme of work. The programme of work is 
designed to realise the Chief Constable’s vision of delivering outstanding policing 
for all our communities and aims to “Change the shape of the organisation so that it 
remains fit for purpose in 2015 and is capable of meeting the demands and 
priorities identified by the public”. 

 
 BACKGROUND 
 
2. The CSR 2015 Programme is now embedded into the business of the Force. This 

programme incorporates the remaining elements of the previous Strategic Change 
Programme, Business & Workforce Modernisation Programme and the Choices 
Programme. All elements are presented in a single set of joined up Finance and 
Human Resource numbers, and this same information is presented to the CSR 
Implementation Board, Integrated Business Management Process and Police 
Authority Committees, ensuring consistency of information. 

 
2.1 Whilst the programme is primarily designed to deliver the budget reductions 

required by the coalition government‘s CSR 2011 announcement, it’s priorities are 
that of maintaining performance and introducing changes to business processes 
where appropriate, to ensure that resilience, capability and capacity remain. 

 
2.2 As part of embedding the programme into force, and to ensure that all elements of 

the change programme are encapsulated and can be reported upon effectively, the 
report for Period 2 of 2011/12 has been established as the baseline from which all 
future movements and reports will be made. This in turn is based on the Medium 
Term Financial Plan (MTFP) approved at the Police Authority Finance Committee 
on 15 February 2011.  

 
2.3 For the purposes of the details of this report savings and estimates from Period 4 of 

2011/12 have been used – see Appendix A, A1, B & B1 attached. 
 
2.4 This sets the current savings and establishment targets as follows: 
 
2.3.1 Current savings targets that the Force needs to hit through the CSR2015 Plan are: 
 

• 2011/12 £10.566M 
• 2012/13 £11.099M 
• 2013/14 £  1.925M 
• 2014/15 £  4.623M 
• 2015/16 £  1.494M 

 



2.3.2 This totals £29.707M over the five years specified above and £34.827M if   
 the original target from 2010/11 is included.  
 
2.3.3 These savings targets are taken directly from the current approved MTFP and are 

the remaining finance ‘gap’ that must be closed when all known budgetary 
pressures are taken into consideration. 

 
2.3.4 Current savings estimates are: 
 

• 2011/12 £10.632M 
• 2012/13 £7.716M 
• 2013/14 £1.009M 
• 2014/15 £4.675M 
• 2015/16 £1.215M 

 
 These are net of 2010/11 savings achieved. 

 
2.3.5 This equates to a current net estimated planned shortfall on the cumulative 
 savings target of £4.458M and a shortfall on in-year budget target of £0.278M by 
 the end of 2015/16. 
 
2.3.6 During this time staffing numbers are estimated to reduce as a result of the 
 CSR2015 plan as follows: 
 

• 2011/12  207 net deletions 
• 2012/13    74 net deletions 
• 2013/14  117 net deletions 
• 2014/15    34 net deletions 

 
2.3.7 This totals 432 net reductions over the four years specified.  Any further reductions 

in staffing over the 2015/16 year are yet to be confirmed. 
 

2.3.8 This equates to (net); 327 police officer post deletions and 105 police staff post 
deletions. 

2.3.9 Across the five IBM service areas this looks like (net): 

• Investigation   94 Police Officer post deletions 
• Incident Response  82 Police Officer post deletions 
• Protective Services  42 Police Officer post deletions 
• Neighbourhood Policing 33 Police Officer post deletions 
• Business Support  76 Police Officer post deletions 
 
• Investigation   27 Police Staff post deletions 
• Incident Response  39 Police Staff post growth 
• Protective Services  11.5 Police Staff post deletions 
• Neighbourhood Policing 43 Police Staff post deletions 
• Business Support  62.5 Police Staff post deletions 

   
 N.B. It should be noted that all Police Officer post deletions within the Incident 

Response area are from within the Public Service Centres and Command Centres 
and not Operational Response Units. 



 
OPTIONS, RISKS AND OPPORTUNITIES 

 
3 The options and recommendations available to the programme are researched and 

reported to the Chief Constable in the Management Business Review stage of the 
Integrated Business Management (IBM) process. Decisions are made based on 
this. Once the options have been agreed they are delivered by the CSR2015 
Implementation Board, Project Team, and appointed Business Change Manager. 

 
3.1 Risks are identified and monitored by both IBM and the CSR2015 Implementation 

Board and significant risks are subject to an escalation procedure commensurate 
with the level of exposure: escalation is from the Programme Team to the 
Implementation Board and from there into IBM as appropriate. 

 
3.2 As the Programme Team moves through the approved recommendations there are 

often opportunities identified which contribute further to the already identified 
savings. These are recorded and tracked to ensure that they are not lost to the 
organisation 

 
 POLICING PLAN AND PERFORMANCE 
 
4. In 2009 the Force commenced planning in preparation for budgetary changes. 

When the Government changed in May 2010 the Force extended this work with the 
aim of putting all plans through the IBM model, the forces business change 
process.  

 
4.1 Within IBM the Force looks at all business areas split into five service areas; 
 Incident Response, Investigation, Neighbourhood Policing, Protective Services and 
 Business Support.  Each of these areas has a set of priorities which are aligned 
 and support the 5 Strategic Aims set and approved by the Police Authority.  Each 
 review is then tested against these aims and priorities to ensure that the outcome 
 of the  review meets these needs and performance requirements. 

 
IMPACTS ON OR LINKS TO COLLABORATION 

 
5. Links with partners, both regional policing partners and others, are considered 

throughout the IBM model when the reviews are conducted and completed. Many 
of the reviews have implications in the regional agenda.  Where there are links, 
plans are in place to ensure that whatever the Force is doing internally in the CSR 
2015 programme does not inadvertently impact on activity in the region or vice 
versa. Currently the main areas of change in the region affected by the CSR2015 
savings plan are the links with ISB and HRD to South Yorkshire, along with a wide 
range of operational undertakings.  

 
FINANCIAL IMPLICATIONS 

 
6. The financial implications reported to this committee are those authorised by the 

IBM process ensuring that only one set of figures is used to advise all the key 
stakeholders, thereby avoiding confusion and misunderstanding. 

 
6.1 Whilst reviews are still being conducted according to the CSR 2015 review 

schedule and conclude in Q4 2011/12, current estimates show that the force will 



under achieve by £0.3m; the current approved Medium Term Financial Plan 
requirement, although this remains within tolerance levels. 

 
LEGAL IMPLICATIONS 

 
7. All legal aspects have been considered to ensure that the Authority and / or Force 

are acting legitimately and the Force legal team has been consulted where 
appropriate. 

 
EQUALITY AND DIVERSITY AND HUMAN RIGHTS  

 
8. Equality and Human Rights are considered throughout the organisation when 

business changes are being undertaken. Equality Impact Assessments are 
conducted as part of the review process and any recommendations are 
incorporated in the review recommendations where it is appropriate and necessary 
to do so. 

 
 CONCLUSION 
 
9. The Force remains in a good position with regards to the CSR2015 Programme 

despite revised estimates in period 4 opening up the gap previously estimated.  
Whilst many reviews have yet to be finalised, approved and implemented, the 
schedule and review estimates remain within tolerance to achieve the savings 
targets currently identified within the MTFP. Whilst caution must be taken not to 
become complacent the mechanism to track and assure the savings targets is in 
place along side a robust and proven delivery programme. Contingency remains 
tight within the savings plan, although robust management and review of this is a 
priority for IBM and the CSR Implementation Board. 

 
 RECOMMENDATIONS 
   
10. It is recommended that Members: 
    

(i) Discuss and note the contents of the report. 
(ii) Receive further quarterly updates at future BD Committee meetings.

  
 
      TIM S HOLLIS      
      Chief Constable 
 
 
Contact Officer: Mrs Emma Ahern 
   Force Business Manager, Corporate Development Branch.  
  
Telephone:   Extn. 6212 
Background documents: None. 
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