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Committee structure (with effect from 1 April 2011)

Business Development
(strategic direction, policing plan, corporate plans,  
strategies, business change, VFM, risks & future 

issues)

Transition Group
(support smooth transition, particularly  

with Local Authorities)

Policing Committee
(public consultation, partnerships, BCU & 

protective services performance.)

Resources Committee
(in year monitoring / oversight of finance, 

people, estate, audit etc)

Police Authority
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