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‘DELIVERING VALUE FOR MONEY THROUGH COLLABORATION’
OPTIONS PAPER PUBLISHED

The four Chief Constables of Yorkshire & the Humber and the Joint Police Authorities
Committee have welcomed the publication of a paper that outlines potential savings to each

of the forces achieved through additional collaboration.

Deloitte Consultants were appointed in March 2010, to conduct a nine-week review to find
ways that the region’s forces could work together to improve efficiency and productivity and
gain the maximum benefit from joint working. The wide-reaching review investigated
operational policing for example, scientific support and specialist crime, together with support

services such as Fleet Management and Information and Communications Technology (ICT).

The draft ‘Options’ paper has been widely circulated amongst police officers, police staff,
authority members, staff associations and unions to seek views and observations before any
decisions are taken. Any of the options presented within the report will be scrutinised

thoroughly to ensure that proposed savings are achievable.

Mark Whyman, Temporary Deputy Chief Constable for Yorkshire and the Humber, said: “The
report stresses that local policing is critical and supports it by focussing our collaboration on
the back office and the specialist crime and operations support elements of policing. The
report is timely in assessing where we are in the journey of collaboration and sets out
ambitious proposals for further collaboration in line with the Strategy for Efficiency and
Productivity through collaboration.  The Chief Constables and Police Authorities in each of
the region’s forces recognise the need for strong local services aligned to the effective use of

resources.

“The Chief Constables, colleagues and Police Authorities’ members have been examining the
Report’s recommendations in order to develop a shared response. | believe we will be in a

position to agree a way forward by early autumn.”

Charles Perrryman, Joint Police Authorities Committee Chair, said: “The draft report is bold
and far-reaching, however, we will be examining the finer detail in due course before any

decisions will be made.

“Whilst we know that there is an appetite for regional working, we have to make careful
considerations of how we plan to make significant savings, and improve service levels over
the next five years. There will be an intensive process of consultation and communication

before we are in a position to make any decisions about how we wish to proceed.”
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Notes to Editors:

About Joint Working

The Regional Collaboration Team was set up to coordinate joint working between the four
police forces of Yorkshire and the Humber on behalf of the four Police Forces and four Police
Authorities. The four forces are working together to build capacity and capability in specialist
and strategic areas of policing, particularly protective services. Collaborative working seeks
to complement and enhance local policing, adding value, and improving public confidence for

the overall benefit of the Region.

This joint working has seen the establishment of regional operational teams including the
Regional Roads Policing Team, Regional Intelligence Unit, Regional Asset Recovery Team
and a new Regional Crime Team. These teams provide a regional response in support of

local neighbourhood police teams to tackle serious and organised crime.

Collaboration also seeks to find efficiencies through joint working, removing waste and
duplication as well as harmonising some of the processes and procedures of the four forces.
Some support structures are already under investigation to see if they can be improved

through joint working such as procurement, human resources, and IT.

For further information about joint working please contact Tracy Milnes, Regional
Programme Team Communications Officer, on DL: 0113 285 5395, MB: 07595 009689,

E: tracy.milnes@westyorkshire.pnn.police.uk
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