Humberside Police Authority

Equality Impact Assessment

Humberside Police Authority
Equality Impact Assessment – Policing Priorities and Plan 2010
All the questions should be considered from the perspective of all 7 strands of diversity, these are: Age, Disability, Gender, Gender Reassignment, Race, Religion and Sexual Orientation.

1. Identify the main aims of the function / policy

	1.1 Identify all members of the Equality Impact Assessment team:

	Claire Harrison, Engagement and Equalities Officer (responsible officer)

Neil Kingston, Strategic Development Manager – Assistant Chief Executive

Paul Wainwright, Strategic Development Manager – Corporate Business 

Victoria Wise, Strategic Development Officer – Communities and Partnerships

Phill Ward, Corporate Development – Humberside Police

	1.2 Identify the aims and projected outcomes of the policy.

	To set the strategic direction for Humberside Police for the period 2010-11. The priorities will ensure that Humberside Police are meeting the needs of the communities it serves.

The policing priorities will subsequently contribute to a continued increase in confidence and satisfaction levels, reductions in crime and value for money for local people.

	1.3 Which individuals and organisations are likely to have an interest in or likely to be affected by the function/policy? 



	The local policing priorities impact is wide reaching, affecting Humberside Police Force, authority partners, all community groups, and other community safety / criminal justice partners, the business community and the voluntary sector. 



2. Consider the evidence

	2.1 What relevant quantitative data has been considered?

	To develop the local policing priorities the Authority considered the Citizens Panel Survey results, performance information, risk issues, national priority requirements, strategic assessments and Her Majesty's Inspectorate of Constabulary's requirements.

Humberside Police Authority Citizens Panel ‘s first survey covered such topics as local crime levels, local priorities for policing, confidence measures of the police and local authority, knowledge of the wider Criminal Justice System and partners and activities the police could carry out that would increase confidence.  

Joint Strategic Intelligence Assessments that are produced by the four Crime and Disorder Reduction Partnerships were also considered.

	2.2 What relevant qualitative information has been considered?



	Humberside Police Authority hold regular public meetings in all four divisions where members of the local community are invited to voice their concerns and discuss their local policing priorities with Police Authority members, secretariat staff and the local police inspector.
The Authority invited business sector representatives and public sector partners to several meetings at the Pacific Exchange to evaluate whether the current priorities still fit the purpose and to ensure the business communities’ concerns in relation to policing are considered.

Humberside Police Authority used the tailored Northgate XD and Origins mapping data, combined with local Authority social demographic figures to determine the make up of the policing area in relation to the equality strands. Although an exact number cannot be linked to some of the equality strands, such as sexual orientation and gender reassignment for example, the Engagement and Equalities Officer ensured all opinions were taken into account by circulated the local policing priorities draft to over 200 community groups that cover all the diversity strands. The local priorities were added to many community group meeting agendas and comments were collated and fed back to the Authority.

	2.3 What gaps in data / information were identified?



	Community consultation about local policing priorities did not take place before the draft policing priorities were determined.  However to overcome this in future years, the Engagement and Equalities Officer  will address local policing priorities in every consultation session, illustrate the results in each consultation review and pass on key priorities to the Strategic Development Manager in November 2010 prior to the planning of the next local priorities setting.



3. Assess likely impact

	3.1 From the analysis of data and information has any potential for differential / adverse impact been identified?


	Age: The views of young people and their priorities for the police should be better understood and taken into consideration during formulation of the policing plan. The Engagement and Equalities Officer has included policing priorities in the consultation process for young people and ensure trends in priorities and communicated to the Strategic Development Manager.
Disability: There are not any priorities that affect members of the public with a disability specifically, however a range of communications methods should be considered to ensure that the local policing priorities are available and accessible to all local people.
Gender: There are no specific priorities that link to gender. However a measure is being developed to increase female officer progression within the Force. This will be included in the final draft. The Authority must act with caution and ensure that the positive action relating to one gender does not indirectly discriminate against the other. The Authority and Force should ensure the messages linking to this target are communicated clearly. 

Quantitative data has highlighted that domestic violence continues to be a problem. With the large majority of these victims being female, this priority will have a positive impact for women and will significantly reduce the risk of a potential homicide. 

Gender Reassignment: There are no specific priorities that link to gender reassignment.
Race: There are no specific priorities that link to race in the draft. However there is a measure in place to increase the number of police staff recruits from the BME population. Similarly to the positive action of recruitment for women, it is important that the Authority and Force recognise that there may be some backlash if this is seen to be positive discrimination. 

The objective ‘meet with, listen to, agree issues to tackle the priorities of local businesses’ will specifically link to BME members of the community as a large majority of the restaurant and leisure type industry at a local level is run by different ethnic minority groups. 
Religion and Belief: There are no specific priorities that link to religion or belief.
Sexual Orientation: There are no specific priorities that link to sexual orientation.

	3.2 Are there any factors that might help to explain differential / adverse impact?



	N/A (see above)


4. Consider alternatives

	4.1 Summarise what changes have been made to the policy to remove or reduce the potential for differential / adverse impact.

	The duty to publish the local policing priorities is a statutory requirement. The Authority has drafted an Engagement and Consultation Action Plan. Within this plan diverse communities are consulted with about various themes, one being their local policing priorities.


	4.2 Summarise changes to the policy to remove or reduce the potential for differential / adverse impact that were considered but not implemented, and explain why this was the case.

	Hate Crime – As a policing priority tackling hate crime featured high on the diverse communities’ agendas. This will be given more emphasis in the policing priorities that are set and will be included in the Business Plan.

	4.3 If potential for differential / adverse impact remains explain why implementation is justifiable in order to meet the wider policy aims.

	See 3.1 and 3.3 above.



5. Consult formally

	5.1 Has the policy been subject to consultation? If no, please state why not. If yes, state which individuals and organisations were consulted and what form the consultation took.



	Yes. Over 200 community groups covering all diversity strands, these include:
Hull and East Riding Deaf Club Members
Hull, East Riding and North East Lincolnshire Lesbian, Gay, Bisexual and Trans Forums
The Omi-Palone Group 

Muslim Women’s Association

Communities Together Forum

North East Lincolnshire Disability Association

Humberside Chinese Association

Gendershift

South Humber Racial Equality Council

Apna Sahara

	5.2 What was the outcome of the consultation?



	The local policing priorities were agreed to be comprehensive but a trend in the feedback was that they need to be flexible to tailor to neighbourhood concerns. A large number of the community groups stressed their concerns around Hate Crime.

	5.3 Has the policy been reviewed and / or amended in light of the outcomes of consultation?

	A paragraph has been added to the policing priorities that addresses the issue of Hate Crime and how the Authority and Force aim to tackle this concern.


	5.4 Have the results of the consultation been fed back to the consultees?

	The Policing Priorities will be fed back to community groups through the Police Authority Newsletter, at future meetings and on the Police Authority website. 



6. Decide whether to adopt the policy

	6.1 Provide a statement outlining the findings of the impact assessment process. If the policy has been identified as having a possibility to adversely impact upon diverse communities, the statement should include justification for the implementation.

	The local policing priorities are all subject to scrutiny by the Authority on an ongoing basis to ensure that there is no adverse impact in relation to any of the strands of diversity. Where adverse or differential impact has been identified or where there is currently inadequate information to assess such impact, these topics will be subject of targeted and specific impact assessments of their own.



7. Make Monitoring Arrangements

	7.1 What consideration has been given to piloting the policy?

	N/A


	7.2 What monitoring will be implemented at a national level by the policy owning agency and / or other national agency?

	The Home Office will check our policing plan and local priorities to ensure that they are cognisant of the national strategic policing priorities.


	7.3 Is this policy intended to be implemented by local agencies that have a statutory duty to impact assess policies?  If so, what monitoring requirements are you placing on that agency?

	The local Crime and Disorder Reduction Partnerships and the Local Criminal Justice Board will be cognisant of the Policing Plan and strive to ensure a degree of congruence as they develop their own annual plans.



8. Publish Assessment Results

	8.1 What form will the publication of the impact assessment take?

	This Equality Impact Assessment will be considered as part of an Authority Committee meeting where the public are free to attend and it will be published on the Authority’s website.




Signed (Responsible Officer): Claire Harrison


Date: 26/02/10
Signed (EIA Team Member): Victoria Wise


Date: 30/03/10
Signed (EIA Team Member): Paul Wainwright

 
Date 30/03/10
Signed (EIA Team Member): Neil Kingston


Date 29/06/10  
Signed (Lead Member): Ros Taylor



Date 29/06/10
Translation of Publications Checklist – Local Policing Priorities/Policing Plan – Precept Leaflet 2010
Based on the Communities and Local Government ‘Guidance for Local Authorities on Translation of Publications, December 2007’
If the majority of questions are answered ‘Y’ translation should be strongly considered.

	
	Checklist Questions

	Y/N

	1
	Has there been a demand for this translation?
	N

	2
	Is there evidence that people will be disadvantaged without this translation?
	N

	3
	Does your target audience include a significant number of non English speakers? (More than 10%)
	N

	4
	Are speakers of a particular language being targeted?
	N

	5
	Have you got up to date information about who cannot speak English locally?
	N

	6
	Does it need to be translated immediately rather than on request?
	N

	7
	Are you confident that people across all communities will have the literacy skills to understand this document?
	N

	8
	Should it first be simplified into a plain English version?
	Y

	9
	Would a short summary with signposting to further information not be sufficient? 
	Y

	10
	Is it essential that the message be translated rather than engaging with community groups or by using alternative media?
	N

	11
	After conducting a cost analysis for this translation, is it beneficial?
	N

	12
	Would there be an additional burden on the Authority if the document was not translated? 
	N

	13
	Have you explored whether other partners or Authorities might already have these materials available in translated form?
	Y

	14
	Have you networked with other authorities and partners to suggest collaboration?
	N

	15
	Would translation be more appropriate, considering cost, than pictures?
	Y

	17
	Does this material fit well with your communications strategy to all residents, both settled and new?
	Y
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