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Summary

Key messages

1 The performance of the Force and the Authority continues to improve but there is
more to do to bring performance in Humberside up to the level of other Forces.
Plans are in place to achieve this and progress is being made despite the
disruption caused by the damage to the Force HQ in the sumrer flooding.

ey whilst the
standing
ffective partnership

2 Adequate arrangements are in place to secure value for pr

being implemented to
that, where necessary,
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Purpose, responsibilities and scope

This letter provides an overall summary of the Audit Commission's assessment of
the Authority, based on audit work performed in relation to the accounting period
ending 31 March 2007. Where relevant this work has included assessment of the
arrangements in place in the Police Force, as well as the Authority.

| have addressed this letter to members as it is the responsibility of the Authority
to ensure that proper arrangements are in place for the conduct of its business
and that it safeguards and properly accounts for public mone€y .1 have made
recommendations to assist the Authority in meeting its responsibilities.

external stakeholders,

: Audit Commission
website at www.audit-commission.gov.uk. [In addition the Authority is planning to
publish it on its website.]

This letter also communicates the significant issues {0 ke

As your appointed auditor | am responsib
that meets the requirements of the AuditC
(the Code). Under the Code, | am required ta and report on:

e the Authority’s accounts;

e whether the Authority has m
efficiency and effectiveness in
conclusion); and

e how well the A

the end of this lette
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Audit of the accounts

9 | have issued an unqualified opinion on the Authority's accounts on 26 September
2007.

10 Before giving my opinion, | reported to the Audit Committee acting as "those
charged with governance" on the issues arising from the 2006/07 audit. The key
issues in the report to the Committee were:

e the accounts presented for audit did not contain any material errors;

e the Statement on Internal Control was prepared in accordance with proper
practices and is consistent with the findings from ou

e the Authority's process for preparing the financi nts and supporting
working papers are good.

Humberside Police Authority



1

12

Annual Audit Letter | TWhole of government accounts 7

Whole of government accounts

Central government embarked on a programme leading to the preparation of
consolidated accounts for the "whole of government", including local government.
The Authority is required to submit a "consolidation pack” to the Department of
Communities and Local Government (DCLG) and the auditor is required to
undertake a range of procedures and report on the pack.

ed the audited
er 2007, together
ention of the

We have completed the procedures specified and we submit
version of the consolidation pack to the DCLG on 26 Septe
with our audit opinion. There are no issues to bring to the
Authority.

Humberside Police Authority
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Use of resources

| am required to:

e conclude whether the Authority has put in place proper arrangements for
securing economy, efficiency and effectiveness in its use of resources (the
value for money conclusion); and

e assess how well the Authority and Force manage and use financial resources
by providing scored judgements on the arrangements |n five specific areas.
This is known as the Police Use of Resources Evaluati

Value for money conclusion

We assess the Authority's performance against ty iteria determined by the
Audit Commission. These criteria are set ou available on

| have concluded that the Authority has proper: géments in place to secure
economy, eff|C|ency and effectlveness in the f

The Force\is currently developing arrangements to ensure that data is used to
manage and\mprove the delivery of services. These arrangements need to be
consistently applied across departments and BCUSs.

We assessed the processes for National Crime Recording Standard as good for
incident data and excellent for crime data.

For user satisfaction data we assessed the performance as good. The survey
process and data recording being assessed as excellent, however the sample
selection was rated as fair. The stand alone database used to provide the racial
sample had limited contact details, and many more victims could have been
contacted if the sample had been based on the more detailed incident/crime logs.

Humberside Police Authority
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21 The Force had made progress in achieving compliance for the National Standard
for Incident Recording (NSIR).

22 An action plan for improvement areas has been supplied to the Force.

Police use of resources scores

23 | assessed the Authority's arrangements in five areas and scored each area from
1 to 4 (1= inadequate performance, 2 = adequate performance, 3 = performing

well and 4 = performing strongly). A detailed report supporting-.the assessment
and highlighting areas for improvement was issued to the Authority on [date].

Table 1 Police use of resources score
N

Element Asse}s@ea

s ‘
Financial reporting 3 out of 4 N
Financial management 2 out of 4
Financial standing 3 out of 4
Internal control 2 out of 4
Value for money \ 2 out of 4

Overall assessment of/thg Audit C\Qﬁn@sl/om N 2 out of 4
- -

(Note: 1=lowest, 4=highest)

s'reflected in the above judgements

transparency of the monitoring reports to facilitate reliable decision making

e Internal control arrangements have improved within the Force and Authority,
specifically the introduction of clear reporting links between the Force Audit
Board and the audit and Strategy Committee. Risk management
arrangements are not fully integrated into the Authority

Humberside Police Authority
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e The arrangements for securing VFM have improved during 2006/7 with the
Authority and Force clearly articulating its medium terms plans, both in terms
of the stepped changes that the Force needs to deliver to achieve the
performance improvements needed to deliver the aims and objectives of the
Authority and Force. The Authority has agreed to invest significant reserves,
to its priority areas, including funds to pump prime the significant workforce
modernisation agenda, and the self funding of significant numbers of PCSOs
above that funded by the Home Office.

e These arrangements identified above should enable the Force to build on the
improvements in crime reduction and sanction detectio hieved in 2006/7
and hopefully help to meet the priority of citizen focus.in 2007/8 and beyond.

e Members need to ensure that the Force agree actions to.implement the

31  Members will have seen the improvements in the Medium Term Financial
Strategy which clearly articulates the financial plans that the Authority have in
place to deliver its aims and objectives.

32 The characteristics of those budget monitoring reports which scored highest have
been included in the report and these were considered during the amendments to
the budget monitoring reports that members receive.

Humberside Police Authority
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Other work

Partnership working - Joint work with South Yorkshire Police
Authority

33 Work is ongoing, and plans are in place to have a joint workshop to help identify
ways in which partnership working can be improved.

Humberside Police Authority
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Closing remarks

We have discussed and agreed this letter with the Director of Performance and
Resources. We will present the letter at the Police Authority on 18 December
2007 and we will provide copies to all Authority members.

Further detailed findings, conclusions and recommendations on the areas
covered by audit and inspection work are included in the reports issued to the
Authority during the year.

AN

Table 2 Reports issued

Report D <@f/ssu\\

Audit plan \ Ma/ ch 2006
Interim audit memorandum / < Apnl 2967>
Report to those charged with governance\\Sgp@ er 2007
Opinion on financial statements~__ \Sgpt@\mber 2007

Use of resources /\ \ \/ / D\erﬁber 2007

Review of policy/ gx/qu\i\ty\ \ X May 2007
Annual audlt{ett{r / Z_\ \\ December 2007

forward and achieve their ambitions for the communities of Humberside than has
previously been the case. This is the result of considerable work by all involved
and continued commitment will be necessary if progress is to be maintained. |
wish the Authority and Force well in those endeavours.

Michael Newbury
District Auditor

December 2007

Humberside Police Authority
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