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External audit is an essential element in the process of accountability for public money and
makes an important contribution to the stewardship of public resources and the corporate
governance of public services.

Audit in the public sector is underpinned by three fundamental principles.
e Auditors are appointed independently from the bodies being audited.

e The scope of auditors' work is extended to cover not only the audit of financial
statements but also value for money and the conduct of public business.

e Auditors may report aspects of their work widely to the public and other key
stakeholders.
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Introduction

This report presents the results of the 2007/08 police use of resources
assessment (PURE) at Humberside Police Authority. As the Audit Commission's
appointed auditor to the Police Authority, we undertook this review as part of our
responsibility to examine the economy, efficiency and effectiveness of the
Authority's use of resources under section 5(1)(e) of the Audit Commission Act
1998. We commenced work in March 2008 and the majority of the supporting
evidence was made available from 20" May 2008 onwards.

We have completed our review in accordance with the me
guidance issued by the Audit Commission (the Commis
been subject to internal and national quality control z

odology and
). The results have

ensure compliance with the methodology and guida asistency.
This report summarises the approach taken and it f sessment. It
also highlights areas for improvement basec he

Commission.

Humberside Police Authority
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Approach and scoring

4 The PURE assessment requires auditors to form judgements on the police
authority and force arrangements to secure effective use of resources across five
themes:

e financial reporting;
e financial management;

e financial standing;
e internal control; and
e value for money.

5 Each theme consists of key lines of enquiry (KLO

‘descriptors’ or ‘criteria’. Judgements are
scoring scale:

'embedded”- they have been operating consistently with clear outputs and are
having an impact; and

e for scores of 4 (performing strongly) considering whether, in addition to
meeting the descriptors/criteria, Police Authorities can demonstrate innovation
or best practice that can be shared with others.

Humberside Police Authority
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Summary of scores for Humberside
Police Authority

Table 1 summarises the scores for each theme alongside the results reported last
year.

Table 1 Humberside Police Authority - summary of use of
resources scores by theme

Overall, Humberside Police Authority has improved in itsUse of resources during
2007/08. N

Use of resources theme 2007/08 score /\V Z\N@l‘){score

Financial reporting To be reported i 3
October 2008 A
Financial management 2 \\ //
ANEE

Financial standing 3
3

P

N
Value for money \ \\\ \>

Audit Commission \/

Internal control

N DLW
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Key messages and actions for the Police
Authority

This summary sets out key findings; both overall for the Police Authority and
Force and in relation to each theme, summarising strengths and areas for
improvement.

Overall messages

The overall messages from our work are as follows:

Overall theme scores:

money achievements and outcomes and outputs rather than processes, and
are more strategic and less detailed. In order for the scores to continue to
accurately reflect the true position and level of progress being made, the
Authority needs to put in place arrangements for identifying and collating
supporting evidence in a timely manner.

Role of the police authority

12 The Authority continues to make progress in its contribution to ensuring effective
use of resources. Evidence shows that the Authority:

Humberside Police Authority
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e has strengthened the linkages between the MTFS and other key strategies,
and approved the 2008/9 — 12/13 strategy document;

¢ has reviewed the level of reserves it feels is adequate, in conjunction with
arrangements for ensuring that unexpected year end underspends are applied
in line with key policies and strategies;

e has strengthened the internal control environment through approval of revised
governance documents; and

e has monitored the risk management arrangements in place at the Force
through the Finance Committee.

Actions for police authority members
13 The key actions required to improve arrangements f

e develop further the approach to manage spe

upon; and

e provide a clear direction to the
friendly policies and

Humberside Police Authority
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Theme summaries

Financial reporting

Theme score - 3

\
Purpose / /
To assess the strength of the Authority's and Force's fihancial accounting and
reporting arrangements. /\

Key findings and conclusions />v \\

The agenda, reports ' meet Authority and committees
are made availableto uklic, on the Authority’s external website, on a timely
basis and in accessible formats.

p orted by comprehensjve.working

he authori promotes
extern a counta ili

Humberside Police Authority
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Financial management

Theme score -2

Purpose

To assess how well the Authority and Force plan and manage their finances.

Key findings and conclusions

key planning document, and the 2008/09 — 2012
the Authority on 12™ February 2008.

ensuring that resources continue to be applie
objectives.

The ability of the Authority to i
communities has been strength

been produced. Thi be extended to cover all of the Authority’s
strategies.

" The Force and Authority should
ensure that the Force has undertaken
equalities impact assessments of its
strategies, and the authority exercises
its responsibilities for monitoring
equalities issues and understands the
effect and impact these will have on its
diverse communities

The Authority should ensure that as
the MTFS evolves:

e Authority and Force business
planning further integrates with
financial planning;

e Authority and Force business
planning drives the medium-term
financial strategy and internal
resource allocation, with changes

Humberside Police Authority
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Theme score - 2

KLOE 2.2 The Authority and Force
manage performance against
budgets.

KLOE 2.3 The Authority and Force
manage their asset base (including
their estate and vehicle fleet) and
their IM&T service.

Humberside Police Authority

in allocations determined in
accordance with policies and
priorities; and

e The medium-term financial strategy
strengthens links to other internal
strategies/plans as appropriate,
such as human resources and ICT.

and the
and acted upon.

sts which can be used
ision making on
nd disinvestment in
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Financial standing

Theme score - 3

Purpose
To assess how well the Authority safeguards its financial standing.
Key findings and conclusions /)

The Authority has demonstrated that it is performing s
with the Authority and Force continuing to maintain
budget.

The Authority retains adequate reserves so th

within this theme,
nding within

overall financial position.

place to identify and address awtion '
Improvement opportunities \ \ \\ )

KLOE 3.1 The Author;j nages S\M ber uld set challenging
spending within the-avai rgets for a comprehensive set of
resources. inancial health indicators, monitor
performance against such indicators
take action to ensure that targets
~are met.

Where target levels of reserves are
exceeded, the Authority should identify
and report to Members the opportunity
cost of maintaining these levels, and
compare it to the benefits that may
have accrued.

Humberside Police Authority



14 Police use of resources auditor feedback report | Theme summaries

Internal control

Theme score -2

Purpose

To assess how well the Authority's and Force's internal control environment
enables them to manage their significant business risks.

Key findings and conclusions

Business continuity plans were
were found to be robust.

The Authority has suc

ial Regulations and Contract Standing
hority on 18™ Dec 2007.

Imprcyemengp\qtugﬁes i
Force The Authority should ensure that
siness recommendations arising from the

current ALARM gap analysis are
actioned. These recommendations
should ensure that:

e The business risk management
process is updated at least
annually;

e The business risk management
process specifically identifies risks
in relation to partnerships and
provides for assurances to be
obtained about the management of
those risks;

e All appropriate staff are given
relevant training and guidance to

Humberside Police Authority



Police use of resources auditor feedback report | Theme summaries 15

Theme score - 2

enable them to take responsibility
for managing risk within their own
working environment;

e The Authority members and
officers with specific responsibility
for business risk management
have received risk management

KLOE 4.2 The Authority and Fo
have arrangements in place to

maintain a sound system of inte
control.

KLOE 4.3 The A ¢ Whilst progress in this area is

have arrange ngoing, the Authority should ensure
designed to ptom . that they and the Force adequately
probity and propriety i ~fesource and undertake proactive

its busin counter fraud and corruption work
which is determined by a formal risk
assessment.

Humberside Police Authority
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Value for money

Theme score - 3

Purpose

To assess the achievement of value for money within the Authority and Force
and to conclude on the robustness of arrangements to secyé\'bmprovements.

Key findings and conclusions //

The Authority has demonstrated that it is performin ithin this theme,
and the level 3 score represents an improvement f

In 2007/08, there has been sustained, and in improvement in

many key areas. In particular:
e Recorded crime reduced by 14 per ce

e All four CDRPs in Humberside met their argets, something that

ongratulations has been

. : ing in-all key areas (with the

° performance. Fear of car crime and

Review performance in inputting
arrests/summons onto PNC and take
appropriate actions to ensure that
national standards are being achieved.

Continue to address low levels of
confidence in the police, particularly in
respect of minor crime.

KLOE 5.2 The Authority and Force Extend benchmarking data to cover
manage and improve value for money. = additional areas, such as personnel
and police authority performance.

Continue to work towards achieving
the Force’s target for LPG usage.

Humberside Police Authority



Police use of resources auditor feedback report | Theme summaries 17

Theme score - 3

The Force should state explicitly the
quality and completeness of data
provided by partner agencies and
obtain appropriate assurances that this
will be provided.

Complete outstanding actions from our
previous review of data quality
including:

€ given due consideration in
t and other decision-

(clearly identified so that progress can

e effectively monitored.
@ g\/

ntinue to work with partners to
~develop a regional procurement
strategy that includes due recognition
of environmental and social issues.

Humberside Police Authority
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Status of the report and next steps

We will share our interim scores, findings and conclusions and local reports with
the Director of Performance and Resources and Assistant Chief Officer (Support)
prior to presenting to the Finance committee.

The interim report will be presented to the Finance committee by the 14" July
2008.

We will complete our work on the financial reporting theme following receipt of the

2008.

Humberside Police Authority
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